VILLAGE BOARD OF TRUSTEES
BUDGET MEETING
MARCH 9, 2026
Mayor Dennis Lutes presiding

MEMBERS: Johanna Kelley, Judy Einach, Lynlee Cunningham, Kathryn
Bronstein
OTHERS: Rebecca Paternosh, Ed LeBarron, Erik Karlstrom, Andrew

Webster, Dave Walker, Josh Belcher, Jake Alonge, Steve Cockram

The following departments were represented at the budget meeting.
STREET, POLICE, FIRE AND RECREATION DEPARTMENTS
The discussions regarding each department budgets were reviewed.

No motions were made during the meeting.
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VILLAGE BOARD OF TRUSTEES
MEETING
MARCH 16, 2026
Mayor Dennis Lutes presiding

MEMBERS: Judy Einach, Lynlee Cunningham, Kathryn Bronstein

OTHERS: Vince Luce, Becki Paternosh, Erik Karlstrom, Joe Villafrank, Ed LeBarron,
Andrew Webster, Josh Belcher, Tom Herr, Cristie Herbst, lan Kindermann, Levi
Kindermann, Brian Conley, Solomon Farnham, Shawna Farnham, M.
Kindermann, David Brown, Sandra Brown, Rob Wilson, Jacob Harp, Gail Gray,
Jason Sample

EXCUSED: Johanna Kelley, Andrew Thompson, Dan Hogg

MAYOR/BOARD

MINUTES

The board made a motion by Trustee Einach, seconded by Trustee Cunningham and was
carried unanimously to approve the minutes of 2/5/26 and 2/17/26.

SCHEDULE HEARING
The board made a motion by Trustee Bronstein, seconded by Trustee Cunningham and
was carried unanimously to schedule a Public Hearing for April 20*" @ 7:00 for the
Proposed Local Law 1-2026 for an Amendment to Sewer Law Mini Pre-Treatment
Program.

MCCLURG LEASE DISCUSSION

The board made a motion by Trustee Einach, seconded by Trustee Cunningham and was
carried unanimously to approve the McClurg Lease which is a 20-year lease with

Chautauqua County Historical Society.

Previously this was a 75-year lease which is expiring in May. Briefly in addition, the Village will

maintain the grounds, access driveway and parking area, all utilities outside the building, the

fountain, and insurance. Under the terms of the lease, the rental will be $1.00/yr. for a 20-year

term of the agreement to commence when the current lease expires. It is proposed to remove

that the Village shall provide electricity for the operation/maintenance of the building without

cost to the Historical Society and continue to pay a stipend that the board agrees to. The

McClurg budget will be discussed at the Budget session following the regular board meeting.

RESOLUTION #3-2026 INCREASED AID TO MUNICIPALITIES AIM/TMA
The following resolution (attached), was approved on a motion made by Trustee Einach,
seconded by Trustee Bronstein and was carried unanimously.

RESOLUTION #4-2026 NYPA AGREEMENT
The following resolution (attached), was approved on a motion made by Trustee
Bronstein, seconded by Trustee Einach and was carried unanimously.

PROCLAMATION IN SUPPORT OF AMERICA'’S 250™ YEAR OF SIGNING DECLARATION
OF INDEPENDENCE
The board made a motion to approve the Proclamation by Trustee Cunningham,
seconded by Trustee Einach and was carried unanimously.

- _ ___________ |
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REQUEST OTTAWAY PARK USAGE FOR FISHING TOURNAMENT June 12%-14%, 2026
Discussion on this request was tabled until the next meeting.

CHILD ABUSE AWARENESS MONTH REQUEST
The motion was made by Trustee Einach, seconded by Trustee Cuningham and was
carried unanimously to declare April as Child Abuse Awareness month and to place
signs and windmills at Eason Hall and Moore Park.

BUNNY HOP AND EASTER EGG HUNT
The board made a motion by Trustee Einach, seconded by Trustee Bronstein and was
carried unanimously to approve the Bunny Hop and Easter Egg Hunt on April 4" from
11:00 — 3:00 p.m.

NCCR SIGN REQUEST
The board made a motion by Trustee Einach, seconded by Trustee Bronstein and was
carried unanimously to approve for NCCR to place a fund raiser (towards a new
building), Thermometer sign in the corner of Moore Park.

ELECTIONS
It was noted that Village Elections will be held Wednesday, March 18, 2026, from
12 noonto 9 p.m.

POLICE DEPARTMENT
POLICE REPORT
The board made a motion by Trustee Einach, seconded by Trustee Bronstein and was
carried unanimously to approve Permission to sponsor Jake Alonge for an unpaid
sponsorship for Chautauqua County Sheriffs Academy upon passing his next PT test.

There would be no cost to us, we would have to conduct a background investigation, anything
that would have to be at his cost and we would add to our registry and upon his completion we
would like to offer him a part-time position. The cost would be approximately $7,500 Which he is
willing to pay himself.

The Chief noted that they would like permission to start canvassing for two part-time Officers
and would like to start them by June. The first position would be a drug interdiction Police
Officer and the second position would be a Patrolman. The board opted for waiting until after the
budget sessions to motion on canvassing for two part-time Officers.

The Sergeant read the Police Report which is on file in the Village Clerk’s office.

FIRE DEPARTMENT

FIRE REPORT

Fire Chief arrived late as he was at a call. He submitted and read the Fire Department report
and noted this would be his last board meeting as Fire Chief. He said Dave Walker would now
be the Fire Chief, First Assistant Ryan Norton and Nick Schaaf are running against each other,
Second Asst. Jake Alonge and Corry Fleck are running against each other, and the EMS
Captain will be Jamie Jaynes. (Report is on file in the Clerk’s office)

It was announced that the Annual Fire Dept. Inspection will be April 6" @ 6:00 p.m.
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RECREATION DEPARTMENT

RECREATION REPORT

Report was read by Recreation Director, Andrew Webster, noting that construction of the pool
house is scheduled to begin April 1, 2026, weather pending. (Report is on file in the Clerk’s
office)

CODE ENFORCEMENT

CODE REPORT

The submitted report was read by Clerk Vince Luce. The Kaleidoscope (old pallet factory), the
Hearing was moved another month out to April which is the second move of the court date.
The Judge had noted that if they don’t show up to this one, he will issue a warrant for their
arrest. Still awaiting direction from Counsel for 55 Union St. There is an issue with that as it is
not known who the actual owner of the property is so there is still legal work pending on that
situation.

Letters are being sent out for Fire Inspections. (Report is on file in the Clerk’s office)

ZONING
ZONING REPORT
Mayor read the Zoning report. (Which is on file in the Clerk’s office)

HISTORIAN
HISTORIAN REPORT
The Mayor read the Historian Report which will be on file in the Clerk’s office.

PUBLIC WORKS

PUBLIC WORKS REPORT

Ed stated Spring Cleanup will begin April 27" through the week. Notices will be out in the next
utility bills.

There were 5 downed trees during the recent windstorm plus a water main break from two pine
trees uprooting which broke the Main.

He announced the resignation of Utility Worker, Collin Carlson which the Board approved
on a motion made by Trustee Einach, seconded by Trustee Bronstein and was carried
unanimously effective 3/20/26.

Ed will start advertising for that position in the next week or two.

Village Clerk Luce commended the Street, Electric, Water, Police and Fire Departments for their
diligent work during the recent windstorm getting services returned to normalcy. The Mayor also
thanked Vince for all his assistance during that period of time.

WATER & SEWER DEPARTMENT

WATER & SEWER REPORT

Andrew Thompson was unavailable to be at the meeting as he is out on vacation, Ed noted that
even so, he had been involved in issues during the storm as he had sent out the notification text
messages alerting residents of the situation.

TREASURER
APPROVAL OF FINANCIAL REPORTS

 _________________________________
Village Board Minutes 03/16/26 Page 3



The board made a motion by Trustee Cunningham, seconded by Trustee Einach and was
carried unanimously to approve the Financial Reports.

WARRANTS
The following warrants were approved on a motion made by Trustee
Cunningham, seconded by Trustee Bronstein and was carried unanimously.

General W 43 38,855.66

Electric W 42 203,295.92
Sewer W 45 50,418.69
Capt'l Proj. Pool W 18 8,500.00
Capt’l Proj.

WWTP |8l W17 10,200.00
Water W 45 58,342.14
Electric W44 26,816.29
Electric W 45 325,742.00
Sewer W 47 59,127.69
Water W 47 22,011.90
General W 45 57,237.45

CLERK

BUDGET SHARE $20K TO THE EASON HALL CAPITAL RESERVE FUND

We budgeted for that last year and anticipated doing a lot to work for the building and then were
awarded New York funding after the budget was set for that. Would like to transfer the General
Fund share of that money that was set for last year to capital reserve so we can have that
utilized along with the New York Forward Funding for the repairs.

The Eason Hall Budget Transfer $20K to Eason Hall Capital Reserve Fund was approved
on a motion by Trustee Bronstein, seconded by Trustee Einach and was carried
unanimously.

PUBLIC COMMENT
Jason Sample of McClurg Museum thanked the board for the renewal of the lease for another
20 years for McClurg and requests a copy of the updated lease.

CLOSE PUBLIC COMMENT
The board made a motion by Trustee Bronstein, seconded by Truste Einach and was
carried unanimously to close the public comment portion of the meeting.

The board meeting was adjourned on a motion made by Trustee Bronstein, seconded by
Trustee Einach and was carried unanimously.

Budget session to follow regular meeting.

_______________________________________________________________________ ]
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VILLAGE BOARD OF TRUSTEES
BUDGET MEETING
MARCH 16, 2026
Mayor Dennis Lutes presiding

MEMBERS: Judy Einach, Lynlee Cunninghanm, Kathryn Bronstein
EXCUSED:  Johanna Kelley

OTHERS: Becki Paternosh, Ed LeBarron, Erik Karlstrom, Andrew Webster, Rob Wilson

The Treasurer presented a list of possible budget cuts and discussion followed. Each item
was discussed and the Board agreed to the following:

e Cutthe proposed Special Projects Coordinator

e Pay anticipated retirement buyouts from fund balance

¢ Reduce Police Part time budget by $5,000

e Reduce Police Building Repair & Maintenance by $60,000 and pay for new roof from
current budget

e Reduce Fire Insurance Expense by $1,000

e Increase Code Enforcement hours to 18 hours per week

e Cutthe proposed Street Dept Administrative Assistant

o Reduce amount of funding to the Patterson Library

e Reduce amount of FICA and Medicare due to cutting Special Projects Coordinator
and Street Dept Administrative Assistant

e Use Fund Balance to pay off loan from Electric Fund

e Increase anticipated revenue from interest on taxes

e Increase anticipated revenue from Parking Tickets

e Increase anticipated revenue from Timber Sales

No action was taken resulting from this budget session.



VILLAGE BOARD OF TRUSTEES
MEETING
APRIL 6, 2026
Mayor Dennis Lutes presiding

MEMBERS: Kathryn Bronstein, Rob Wilson, Jake Harp

OTHERS: Vince Luce, Rebecca Betts-Paternosh, Becky Jackson, Ed LeBarron,
Andrew Webster, Heather Luce, Erik Karlstrom, Joe Villafrank, Corbin
Meleen, Jeffery Mason, Richard Allen, Collin Mower, Officer Pratt, Robert
Neratko, Shaina Mason, Kym Mason

EXCUSED: Lynlee Cunningham

Following the annual inspection at the Fire Hall at 6:00 the board convened at the
Eason Hall for the Board meeting which began at 7:00 p.m.

MAYOR/BOARD
Two new Trustees and the Mayor were sworn in before the start of the meeting.

7:00 p.m. The Mayor opened the 2026-2027 proposed General Fund Budget Hearing
for any questions or comments from the public.

The two new starting patrolmen Richard Allen and Jeffery Mason were sworn in along
with Police Officer Officer Collin Mower, who asked to publicly renew his oath of office.

Chief Erik Karlstrom then had Officers gather to receive commendations and
presentation of awards and badges.

REQUEST BY TAP ROOM FOR USE OF PARKING LOT

The request was made by the Tap Room to allow for an event to take place in the
parking lot behind the Tap Room with a band which will be held in July, exact date
forthcoming. Ed LeBarron noted NO metal stakes will be allowed in the asphalt in that
parking lot! The board agreed to table further discussion until the next meeting, April
20th regarding this request until more information is available.

ANNUAL APPOINTMENTS 2026-2027
The Annual Appointments listing was approved on a motion made by Trustee
Bronstein, seconded by Trustee Wilson and was carried unanimously. (see
attached)

RESOLUTIONS #5-8, 2026
The following Resolutions were approved on a motion made by Trustee Bronstein,
seconded by Trustee Wilson and were carried unanimously.

RESOLUTION #5-2026

I —  — ——
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DESIGNATION OF FINANCIAL DEPOSITORIES
Whereas, the board of trustees has determined that Village Law '4-412(3)(2)
requires the designation of banks or trust companies for the deposit of all Village
monies;
NOW THEREFORE BE IT RESOLVED:
Section 1. That the board of trustees does hereby designate the following
institutions as depositories of all monies received by the Village
Treasurer, Clerk, and receiver of taxes.
Names of Institutions:
Community Bank
Chase Bank
JP Morgan Chase Bank
NY Class

RESOLUTION #6-2026
ADVANCE APPROVAL OF CLAIMS

Whereas the board of trustees has determined to authorize payment in advance

of audit of claims for public utility services, postage, freight and express charges, and

Whereas, the claimant and officer incurring or approving the same shall be jointly

and severally liable for any amount disallowed by the board of trustees.

NOW THEREFORE BE IT RESOLVED:

Section 1.  That the board of trustees authorizes payment in advance of audit
of claims for public utility services, postage, freight and express
charges and all such claims shall be presented at the next regular
meeting for audit and the claimant and officer incurring of approving
the same shall be jointly and severally liable for any amount
disallowed by the board of trustees.

RESOLUTION #7-2026
MILEAGE ALLOWANCE
Whereas, the board of trustees has determined to pay a fixed rate for mileage as
reimbursement to officers and employees of the Village who use their personal
automobiles while performing their official duties on behalf of the Village.
NOW THEREFORE BE IT RESOLVED:
Section 1.  That the board of trustees shall approve reimbursement to such
officers and employees at the rate of 73¢ per mile.

RESOLUTION #8-2026
ATTENDANCE AT SCHOOLS AND CONFERENCES
Whereas, there is to be held during the coming official year a) the New York
State Conference of Mayors Annual Meeting and Training School; b) the New York
State Conference of Mayors and Fall Training School for Fiscal Officers and Municipal
Clerks; c) the relevant schools, conferences, meetings for the purpose of improving
Village operations and

R —
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Whereas, it is determined by the board of trustees that attendance by certain
municipal officials and employees at one or more of these meetings, conferences or
schools benefits the municipality;

NOW THEREFORE BE IT RESOLVED:

That the following officers and employees are hereby authorized to attend the

following schools: Mayor, Board Members, Administrator/Clerk, Deputy Clerk,

Treasurer, Deputy Treasurer and Superintendents; SCHOOLS: Mayors

Conference in May; Fall Training School; Annual Highway Schools and any

others that may fall into this category.

BE IT FURTHER RESOLVED:

Any schools, conferences, meetings not described herein shall be reviewed and

approved by the Village Administrator.

That these resolutions shall take effect immediately.
MINUTES
The Board made a motion by Trustee Wilson, seconded by Trustee Harp and was
carried unanimously to approve the Budget minutes of 3/2, 3/9 and 3/16 and the Village
Board minutes of 3/16/26.

The Mayor closed the Public Hearing at 7:20 p.m.

ACTION ON HEARING
The Board made a motion by Trustee Bronstein, seconded by Trustee Wilson and was
carried unanimously to approve the 2026-2027 General Fund Budget.

TREASURER
APPROVE UNPAID WATER & SEWER
The board made a motion by Trustee Bronstein, seconded by Trustee Wilson and
was carried unanimously to approve unpaid Water & Sewer to be sent to the
County to be added to the 2026 Tax Levy. (see attached)

POOL PROJECT

Recreation Director Andrew Webster gave an update on the Pool Project stating that
construction has begun. He noted there will be weekly Thursday meetings at 10:30 a.m.
for discussion.

Ed LeBarron noted that the Street Department has a new truck and will be bringing it to
the next meeting for viewing. He also requested to go to Executive Session to discuss
Personnel.

PUBLIC COMMENT
There were no questions/comments from the public.

The board made a motion to enter Executive Session by Trustee Bronstein
seconded by Trustee Harp and was carried unanimously.
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EXECUTIVE SESSION
Following Executive Session, the board made a motion to exit by Trustee
Bronstein, seconded by Trustee Harp and was carried unanimously.

ACTION
The following action was taken following the Executive Session.

At the March 16t board meeting they had previously approved the resignation of
Collin Carlson giving his last date of employment as of March 20t

The board made a motion by Trustee Harp, seconded by Trustee Bronstein and
was carried unanimously to reaffirm the resignation, and to give him notice that
his last date of employment will be effective Friday, April 10th.

There being no further business to come before the board, the meeting was
adjourned on a motion made by Trustee Bronstein, seconded by Trustee Wilson
and was carried unanimously.

B e e R e S ——
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VILLAGE OF WESTFIELD
ANNUAL ORGANIZATIONAL MEETING
APPOINTMENT LIST APRIL 6, 2026

UNIT OR NAME TERM THIS TERM EXPIRES

Village Administrator 2 years 2028
Vincent E. Luce

Village Clerk 2 years 2028
Vincent E. Luce

Village Treasurer-Financial Manager 2 years 2028
Rebecca Betts-Paternosh

Deputy Village Clerk

Rebecca Jackson 2 years 2028
Deputy Village Treasurer 2 years 2028
Kyle Sunday
Deputy Mayor 1-year 2027
Vacant
Village Attorney 1-year 2027

Joe Calimeri/Calimeri & Wright
Feldman Kieffer LLP (Labor Relations & HR)
Sarah Rodman, Gordon Rees Scully Mansukhani, LLP

Emergency Coordinator 1-year 2027
Police Chief Karlstrom

Police Department Liaison 1-year 2027
Rob Wilson

Fire Department Liaison 1 year 2027

Lynlee Cunningham

Department of Public Works
(Street, Water Sewer) Liaison 1-year 2027
Dennis Lutes

Cable TV Liaisons 1-year
Vacant

Board of Ethics 2 years 2028
Al Holbrook
Vince Luce

Pastor/Assembly of God Church
Ml



Holiday Decorating/Beautification Committee
Marilyn Hemmer Chair

Department of Public Works Advisory Board
Todd Swanson Chair
Steve Rudnicki
James Simpson
Dennis Lutes (Liaison)

Troy Winkelman

Zoning Board of Appeals
Richard A. Koerner, Jr. Chair
John Hanmann
Bruno Bruni
Robert R. Mascaro
Barry Underwood

Planning Board
Don McCord Chair
Diana Holt
Rick Mathews
Tracy Bennett
Britt Mead
Mary Ellen Humphrey
Jamie Johnson

Westfield Development Corporation (Liaison)
Kathryn Bronstein

Harassment Prevention Committee
Police Chief Erik Karlstrom
Vince Luce
Sarah Rodman

Youth Recreation Commission
Roxanne Baideme
Roger Miller
Kayla Hotchkiss
Michele Shields
Ryan Tofil
Kevin Montalbano
Raisa Thayer

Recreation Department Board Liaison
Jake Harp

Mayor as Claims Auditor
Dennis Lutes
(2]

1-year

5 years
5 years
5 years
1-year

5 years

5 years
5 years
5 years
5 years
5 years

5 years
5 years
5 years
5 years
5 years
5 years
5 years

1-year

1-year
1-year
1-year

3 years
3 years
3 years
3 years
3 years
3 years
3 years

1-year

1-year

2027

2028
2027
2027
2027
2031

2028
2028
2028
2028
2029

2030
2027
2027
2031
2027
2028
2028

2027

2027
2027
2027

2029
2027
2028
2027
2028
2028
2029

2027

2027



Fair Housing Officer
Code Enforcement Officer

Tree Board
Pete Holt
Jerry LaPorte
Don McCord
Wendy Santilli
Stephanie Blount

Project Coordinator for Amphitheater
Vacant

1-year 2027
3 years 2029
3 years 2029
3 years 2029
3 years 2029
3 years 2029

Official Designations
1. Meeting Time/Day

2. DPW Advisory Board

3. Depositories

3. Official Newspapers

4. Mileage

(3]

3rd Monday of each month. Except
Holidays that fall on a Monday. In those
instances, the meeting will be held the
next day on Tuesday. All meetings begin
at 7.00 pm and are held in the North
Room of Eason Hall unless otherwise
designated

Second Tuesday of each month or as
needed, 6:30 pm at Electric Department

Community Bank
Chase Bank; JP Morgan Chase; M & T
Investment Group, NY Class

The Westfield Republican
The Dunkirk Evening Observer

73¢ per mile
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