BOARD OF PUBLIC WORKS ADVISORY MEETING
September 8, 2026

MEMBERS Attending:	 Chairman - Todd Swanson, Troy Winkleman, Steve Rudnicki and Jim Simpson 

OTHERS: Andrew Thompson, Erin Schuster 

MINUTES:    There were no changes to the 11 August meeting minutes, so they are approved as written. 

OLD BUSINESS:
Andrew provided an update of on-going, and past projects, as well as the activities of the Village DPW departments.  Regarding the future work at the WPCF, there has been no change. MRB continues to work on the design of the new sludge press, the full project scope is dependent on the EDA grant. There is no new information on the grant. 

Andrew updated information on Electric Dept. projects.  The new transformers are stored on site at the Bourne St. Substation. The delivery on the circuit switches and relay panels is expected in October. Installation work is pushed back to 2027. 

Andrew noted that Ferguson was still on board to repair the transmission line and reattach the line to the insulator found during the inspection of the Primary line.  He indicated they were looking at possible funding sources for the identified repair/replacement of structures noted in the report by PSE.  

Relative to support by MRB, Andrew advised the mapping of known locations is complete.  There are still about 30-40 curb boxes to be located. A contract for hydro-excavating of curb box by 716 Site Contracting to check for lead water lines is expected to start by the end of the month and be completed in November. 

Regarding the Drinking Water Source Protection Plan, Erin noted that STW did hear from NYDEC. STW is to provide some site maps to answer questions on the plan from NYDEC. 

Andrew advised he is waiting to hear on the EFC grant regarding proposed water projects that Square Engineering had submitted as an updated/amended to the MRB report. 

Regarding the Welch building, Andrew indicated the County IDA had advised the developer to get started. The Electric Dept. continues work on the electrical distribution changes for the project. The developer will be billed for this work when completed. 

Regarding the lighting project in Moore Park is still waiting on the NY Forward funding.  Andrew noted that 5 of the light fixtures have been ordered. 

The Town continues their work on the water service east on Rte. 5. Bacteria testing has passed.  The Town is waiting on approval by the Health Dept. to begin service installations.  
 
Andrew noted that MDA Engineer had presented the Town with 3 options to address the deteriorated concrete at the Forest Park pump station. A decision had not been made yet. 

Regarding the EPA violation notice at the WPCF, ecoSTRATEGIES response to the violation has been accepted by NYDEC. The deadline was met.  

Regarding the relocation of the gas line at the amphitheater, Andrew indicated that the work was to be done this week.	 

REVIEW OF DEPARTMENT HEADS:

Public Works – working on the sidewalk along N. Portage St., milling and paving various locations.
	
Electric Dept. – Reconductoring on Rte. 20 west finished. Electric work for Welch Bldg.

Water Dept. – Operations. Prep for harvest processing.

Sewer Dept. – Operations, prep work for harvest processing at the WPCF.

NEW BUSINESS/OPEN DISCUSSION: Andrew commented on the new DEC regulation related to Cybersecurity. Last, he advised of the circuit switch failure for Transformer #3 at Bourne St. Andrew advise that a manufacturer’s Rep is scheduled to be on site to investigate this week (Wed. the 9th).

	
Troy Winkleman made the motion to adjourn, seconded by Steve Rudnicki and unanimously passed.

The next Advisory Board meeting was scheduled for 13 October at 6:30. 
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