VILLAGE BOARD OF TRUSTEES
MEETING 
 SEPTEMBER 21, 2026
Mayor Dennis Lutes presiding

MEMBERS:	Kathryn Bronstein, Rob Wilson, Jake Harp, Lynlee Cunningham

OTHERS:	Vince Luce, Rebecca Betts-Paternosh, Becky Jackson, Erin Schuster, Ed LeBarron, Andrew Thompson, Erik Karlstrom, Nick Schaaf, Ed & Ann Kneer, Erica Belson, Jerry LaPorte, Tom Herr, Judy Einach, Sandra Milo, Elise Dennis
	
EXCUSED:	Fire Chief Dave Walker
	Recreation Director Andrew Webster

MAYOR 
MINUTES
The board made a motion by Trustee Bronstein, seconded by Trustee Cunningham and was carried unanimously to approve the minutes of August 24th and September 8th.

ARTS & CRAFTS
The board made a motion by Trustee Wilson, seconded by Trustee Harp and was carried unanimously to approve for the Arts & Crafts Festival to be held July 30th & July 31st, 2027

PUBLIC HEARING
The board made a motion by Trustee Wilson, seconded by Trustee Bronstein and was carried unanimously to schedule a Public Hearing for Chapter 128 of Solid Waste Local Law for the Work Session on October 5th at 4:30 p.m. to enact at the Board meeting on October 19th.

EXECUTIVE SESSION DISCUSS PERSONNEL

POLICE DEPARTMENT
POLICE REPORT
Chief Karlstrom read his report and noted they need to replace the Department’s Durango.

FIRE DEPARTMENT
1st Assistant Chief Nick Schaaf reported that truck 291 is back in service, they are talking with Cummins regarding the numerous issues that they have had with that vehicle.

RECREATION DEPARTMENT
RECREATION REPORT
The Recreation report was submitted.

CODE ENFORCEMENT
CODE REPORT
Code Officer Brad Lawson is working with the new owner of the Welch’s building asking for the permit application and set of plans as he cannot locate the originals. He reported that he attended Annual Code Training the week of the 14th. 

ZONING
ZONING REPORT
The Zoning report was read. The sign at 96 E. Main Street (7-11) was approved. The sign at 29 E. Main Street (H&R Block) was approved. Discussion on a potential business at 21-25 Clark St will be discussed further.  

HISTORIAN
HISTORIAN REPORT
The Mayor read the Historian Report.

PUBLIC WORKS
TRASH BID
The Trash Collection Bid opening will be September 29th at 1:00 p.m. and the bid will be awarded at the Special Village Board meeting on September 30th @ 4:30 p.m.
The board thanked Ed for all the work he did to get this completed.

WELCH FIELD EQUIPMENT
Ed LeBarron reported that the Little Tykes Playground equipment had failed, the representatives will be here for inspection tomorrow to make a recommendation for replacements of all the equipment which is 25 years old. They have several funding sources that they work with. They will put a plan together as to what needs to be replaced. 

Ed suggested also, maybe a splash pad to be installed in another section of the Welch Field. The representatives said they could put that together and see what they can come up with. 

SIDEWALK PLOW
Ed noted there is a used Bombardier sidewalk plow at the factory, a 2019 for $137,000 with approximately 200 hours on it, a factory model. A new one would be $190,000. The hours on ours is up to over 2,000. 

If new tracks are installed on the Skid Steer Loader ($2-3,000), it could last probably another 10 years. He inquired about a trade in value on the one we have, but he wouldn’t expect any more than $1,000 for that. He has not heard back from them.

Sidewalk Plans will be discussed at the 10/5 Work Session meeting. 

WATER & SEWER DEPARTMENT
WATER & SEWER REPORT
Andrew reported that the hydro excavation of water services portion of our pipe inspections is scheduled for Wednesday/Thursday of this week. 

ELECTRIC DEPARTMENT
REQUEST EXECUTIVE SESSION TO DISCUSS PERSONNEL

TREASURER
APPROVAL OF FINANCIAL REPORTS
The board made a motion by Trustee Harp, seconded by Trustee Wilson and was carried unanimously to approve the Financial Reports.

WARRANTS
The board made a motion to approve the following warrants by Trustee Wilson, seconded by Trustee Bronstein and was carried unanimously.
		
		Sewer			#19			$31,208.94
		General		#17			  94,458.93
		Electric		#18			261,800.11
		Water			#18			  60,718.41
		Capital Proj.
		     Pool 		# 7			  26,207.93

		Electric		#20			281,631.60
		Sewer			#22			  32,459.68
		General		#19			  57,056.68
		Water			#21			  12,658.53

The Mayor opened the Public Comment section.

Town resident, Tom Herr, read a statement to the board regarding his property on Taylor Road and the trespassing that is ongoing. He would like to seek a clear and workable resolution between the Village, the Town and himself. An easement on Taylor Road for passage through the area was mentioned. 

Trustee Cunningham replied that no decisions have been made by the Mayor or the Board.

Resident Judy Einach reiterated the concern for the protection of our watershed which Mr. Herr is trying to adhere to.

Trustee Wilson noted there are erosion concerns and would like to get that issue repaired as much as Mr. Herr does, noting this issue has been ongoing for years. 

Resident Ed Kneer inquired if this was the last meeting for Ed and thanked him for his years of service and all he has done for this Village. 

The Public Comment section was closed @ 7:50 p.m.

The board made a motion by Trustee Bronstein, seconded by Trustee Harp and was carried unanimously to enter Executive Session to discuss Personnel issues.

EXECUTIVE SESSION
Following Executive Session, the board made a motion by Trustee Harp, seconded by Trustee Cunningham and was carried unanimously to end Executive Session and return to regular session.

Andrew Thompson reported they had not chosen a candidate yet. They interviewed 4 people for Line Helper and an Apprentice and had narrowed it down to 2 and have not decided between the two. Will call them back for second interviews. 

The Mayor appointed Erica Belson to the position of Deputy Village Clerk as replacement for the October 23, 2026 retirement of Rebecca Jackson.

The board made a motion by Trustee Bronstein, seconded by Trustee Harp and was carried unanimously to approve the salary for that position to be set at $70,000.

There being no further business to come before the board, the meeting was adjourned on a motion by Trustee Bronstein, seconded by Trustee Harp and was carried unanimously.



Submitted by: 
Rebecca Jackson
Deputy Village Clerk
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